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Here is a great shot of the
volunteers helping to get the Emmet
Outreach office up and running. This
is a nice space and Tayler has it
organized and looking great!

The new
door has
been
installed at
the
Pocahontas
Outreach
office. 

Exciting News!
 The Wild Rose Casino & Hotel in Emmetsburg,
has chosen UDMO to be displayed on their Everi
ticket redemption kiosks. UDMO will be one of
four organizations casino customers can choose to
donate their spare change from a gaming ticket to.
This service is free of charge for our organization
and UDMO collects 100% of the proceeds donated.
This service provided over $20,000 in donations last
year. Other charities currently supported by these
kiosks at Wild Rose Emmetsburg are: 

The Shayla Bee Fund
Humane Society of Northwest Iowa

Veterans of Foreign Wars Foundation
 

These funds will be used to support UDMO’s
outreach programs across our service area!



Julie Edwards
🏛️ Legislation & Advocacy
 
Federal Update
The federal government has reopened, and both the House and Senate have resumed work on the budget. As
of mid-January, updates remain limited; however, progress continues at the appropriations level.
 
The House and Senate Energy and Water Subcommittee appropriators have reached agreement on the final
FY2026 Energy and Water Appropriations Bill, with the following outcomes:
 

Weatherization Assistance Program: $329 million
Weatherization Readiness Fund: $30 million
DOE Technical Training & Assistance (TTA): $10 million (level-funded with FY2025)

We anticipate that several appropriations bills, including Energy and Water, will be completed in early January.
The next step will be House and Senate floor action, and all indications remain positive for passage.
 
We continue to project that the final FY2026 Labor-HHS Appropriations bill—which includes CSBG, LIHEAP,
Head Start, and other key programs—will be completed shortly before the January 30 Continuing Resolution
(CR) deadline.
 
Head Start Advocacy
Head Start Director Sarina, along with Development Director Shakira, will travel to Washington, D.C. during the
last week of January to advocate for our programs. They have scheduled in-person meetings with Senator Ernst,
Senator Grassley, and Representative Feenstra, all of whom have historically been strong supporters of Head
Start.
 
Iowa Community Action Association (ICAA)
The Iowa Community Action Association will host its annual Day on the Hill in Des Moines on January 27. This
advocacy event provides an opportunity to engage directly with local legislators on issues impacting community
action agencies across the state.
 
FaDSS Advocacy Day
An advocacy event at the State Capitol in Des Moines with local legislators. The event will highlight the
program’s impact on family stability, economic independence, and workforce entry, sharing success stories to
support continued funding and legislative backing.



🌟 Agency Highlights & Program Updates
 
County Supervisor Visits & Annual Report Distribution
Distribution of UDMO’s Annual Report to county supervisors is underway. This year’s release was
slightly delayed due to the implementation of two new data systems. While the format differs from
prior years and year-to-year comparisons are more challenging, these systems now allow us to
capture unduplicated household counts, a significant improvement in data quality. Completed
distributions: Buena Vista, Clay, Dickinson, Emmet, Hamilton, Humboldt, Osceola, Palo Alto,
Pocahontas, and Wright Counties.
Remaining counties: O’Brien and Webster.
 
Fiscal & HR Update – UKG Activation
Fiscal and HR staff successfully completed the first payroll processed through UKG. While there
were a few expected challenges, overall implementation issues were minimal. Ashley, Tiffany, and
Tyler continue to meet weekly with UKG representatives as we expand system functionality and
optimize use.
 
Fort Dodge Facility Search
Due to continued program growth and increased staffing needs, UDMO is actively seeking a larger
facility in Fort Dodge to better support employees serving Webster County and surrounding areas.
 
Estherville Outreach Relocation
Estherville Outreach has officially relocated to the back (west side) of the Roosevelt Building. Sincere
thanks go to Outreach volunteers and Central Office staff who assisted with hauling and organizing
over multiple days.
We also extend special appreciation to Estherville Head Start staff for their outstanding support and
hospitality. Their willingness to assist Outreach staff, contractors, and client’s day after day
exemplifies teamwork at its best. While we are still settling into the new space, this transition would
not have been possible without such collaboration. 
THANK YOU!
 
Facilities Health & Safety Walk-Throughs
Our insurance partner, Gallagher, conducted health and safety walk-throughs at the Spencer Head
Start and Outreach facilities in December. These proactive assessments identified potential hazards,
and follow-up actions are underway to ensure we continue to provide the safest possible
workplaces.
 
Restore Hope Grant
While we did not receive Restore Hope Grant funding, UDMO remains actively engaged in the
Webster County rollout. We anticipate additional funding opportunities in the future and will continue
to position the agency for success.
 
 

Continued:



Continued:

 📅 Upcoming Meetings & Key Dates
Finance Committee Meeting: Tuesday, January 20 at 1:00 PM
Board of Directors Meeting: Tuesday, January 28 at 5:00 PM
Strategic Planning Dates: Board members are encouraged to attend. 
February 4 in Graettinger from 9am – Noon
February 11 in Graettinger from 9am to 3pm
February 28 in Graettinger from 9am to 3pm

 

 HR Monthly news-Tiffany harris

January 2026
 

Key Updates
The UKG system is now fully live. Appreciation is extended to Ashley DeMoss

for leading implementation and addressing minor issues
during the first pay period. 

HR is monitoring the transition closely and supporting staff as needed.
Employees have been advised to carefully review initial paystubs to ensure

accuracy of benefit deductions and tax withholdings.
 

Staffing & Recruitment
Open Positions:

Assistant Teacher – Spencer
Housing Case Manager – Fort Dodge

Home Visitor – Western Counties
Outreach Specialist – Spencer

 
Workforce Snapshot (FY25: 10/1/24–9/30/25)

Total Employees: 185
Longest Tenured Employee: Hired June 25, 1990

Employees Hired Prior to 2000: 9
 



In The News

Here is a photo of Julie-Executive Director, and Shakira-
Director of Program Development, Compliance & Reporting
presenting an update on services provided through UDMO to
the Osceola County Board of Supervisors. Julie goes to
Supervisor meetings annually in our core 12 counties to
present this information. 

Submitted by jamie Flugstad, hamilton outreach Specialistt



Housing Report December 2025 – Tanya Petersen, Housing Director
 

87 households received rental assistance in the month of December.
 

 ⭐ Special Recognitions ⭐
 

We want to extend our heartfelt thanks to the Holiday Inn Express for thinking of local agencies and
giving back to the community through the donation of beds. This generous gift has made a meaningful

difference in the lives of those we serve.
We would also like to give a special shout-out to the incredible men at the Men’s Beacon of Hope Shelter
who stepped up to deliver these donated beds to our clients. Your time, effort, and dedication truly reflect

the spirit of compassion and service.
Because of your kindness and teamwork, several individuals now have a safe and comfortable place to

sleep at night. We are deeply grateful for your support and for the positive impact you continue to make in
our community. THANK YOU!!!!!!!

Client Success Stories by Staff
 

This month we helped house many clients who were experiencing homelessness and literally living on the
streets, including one mother and her children who were living in a hotel room. With colder weather, we

had an increasing need to find warm homes. It was especially incredible working with landlords who
jumped in and provided paper products and cards to our clients when they heard their stories as well.

Pastor Dani at the SALT Center has been a great resource this last month for finding clients who do not
have a phone and letting them know which days we will be there. It is so heartwarming to know we have

curated a “village” of supporters who go above and beyond to meet our clients’ individual needs. 
 
 

Statewide Crisis Line Update: Clients in need of rental assistance should call the Statewide Crisis Line at
1-833-739-0065 to complete the intake process. Normal business hours are 7am – 8pm. Clients calling
outside of these hours will need to leave a message and wait for a call back. Call backs are being made

usually within 1-3 business day



· LIHEAP (Low Income Household Energy Assistance Program) starts Oct. 1st for a household with
an elderly (60 years of age or older) and/or a disabled household member. Everyone else can apply

Nov. 1st thru April 30th.
· Anyone that applies for Liheap and are eligible, cannot be disconnected from their electric or

natural gas from 
Nov. 1 – April 1. This is known as the Moratorium on winter disconnections.

· LIHEAP APPLICATIONS: For December, Outreach took and processed 537 Liheap applications.
This report from State includes online and denied applications in it. 

· YTD TOTALS: From 10-01-2025 to 12-31-2025 - Total applications 3,462.
· LAST YEAR AT THIS TIME: 3,174 applications were completed.

· ECIP/CRISIS: We have stopped all ECIP/Crisis as of Oct. 27th. To date we have not started this
back up. We are anticipating that we will have to request an amendment next month to move ECIP

funds into Regular Assistance funds to help pay Liheap applications.
 

Number of Families Served in December 2025: 10 
Number of Families Served in FY 2025: 120
Goal for 2025: 110 Homes

Weatherization Update:
The Weatherization Department had another strong month in December, completing an
additional 10 homes. We are proud to close out the year having exceeded our annual goal of 110
homes by completing a total of 120 homes in FY 2025. This accomplishment reflects the hard
work and dedication of our Weatherization team, as well as the quality and commitment of the
contractors we partner with to support this outstanding program.
 
Throughout the year, our program successfully navigated significant changes, including funding
adjustments and major updates to program policies and procedures. These included
implementing updated program standards, transitioning our NEAT program, and moving from a
bid-based system to a flat-rate process, along with the internal changes required to support that
transition.
 
We also experienced another major change with the new requirement to be certified and
licensed by the State of Iowa for asbestos sampling. We are currently in the process of obtaining
this certification and anticipate having it completed by the end of January, which will allow us to
conduct asbestos sampling directly in our clients’ homes.

Kyle Dietrich-Weatherization Director



Shakira Meyer –
Director of Program Development, Compliance & Reporting

Many County Community Foundations run grant cycles from October through March, making
recent months especially busy. During this time, we’ve attended grant meetings, collaborated to
identify program and facility needs, gathered supporting data, secured bids, and submitted grant
requests. We’ve also prepared reports for counties and cities and met with County Boards of
Supervisors to provide updates on UDMO services in their communities.
UDMO continues to pursue funding for food pantries, Outreach client services, Head Start
equipment, and ADA accessibility improvements. Thank you to the program directors and staff
who collaborate in this work and help ensure timely, complete grant submissions.







Sarina Smith-Head Start Director

Enrollment: 
Early Head Start with 183 children and Head Start Preschool with 234 children.
 
Disabilities:
Early Head Start students served on IFSP’s: 20
Head Start Preschool students served on IEP’s: 11
Total served: 31 Target: 47
 
TEACH – CDA, 2 year or 4-year Degree:
CDA certification completion: 1
Associates degree in progress: 3
Bachelor degree in progress: 1
 
Coaching:
Teachers – 4 and Home Base Teachers – 5

It Takes a Community:
• Grant Strategy in Motion: UDMO staff will be traveling to Washington, D.C strengthening our advocacy,
visibility, and positioning for future funding opportunities that directly support children and families.
• Shared Visions in Progress: Our team is actively developing and submitting Shared Visions Preschool grant
applications, continuing our commitment to expanding high-quality early learning opportunities for families across
our communities.
• Professional Growth & National Leadership: Our Home Visitors recently participated in Motivational
Interviewing training with Sarah Ennis at Central Office, and three of our coaches will represent our program at
the National Training Institute (NTI) this April, ensuring our practices remain aligned with national excellence
standards.




